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What We'll Be
Covering Today

Why Talk About Goals?

Create Order

Work Smarter

Get Paid

Connect, Communicate, & Collaborate

Get the Right People in Place

Practice Self-Care & Set Boundaries
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Why Talk About
Goals?

What do you want to achieve this year?

What is your intention for the year?

Don't go without a plan!




1. Create Order

“Good order is the foundation of all
good things.”

Edmund Burke



| Create Order

Zanda began as an intention to create
order in practice management

To bring all elements of practice
management into a single platform

Creating order set the groundwork for
practice gsrowth and sustainability
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Practical Tips for Creating Order

Leverage the Practice
Operations Manual

List of important contacts
Spending permissions

Phone communication
policy

Client confidentiality policy

Daily opening/closing
checklist
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Set Review Meetings
Write new policies

Get up to date with
bookkeeping

&
Tidy Up Your Space
Clean up your waiting room
Get rid of old magazines
Clean your desk

Create a process for regular
cleaning

Set Reminders
Important financial dates
Seasonal holidays
School holidays

Meeting professional
development quotas
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2. Work Smarter

“Work hard, and you will earn good
rewards. Work smart, and you will
earn great rewards.”

Matshona Dhliwayo



| Work Smarter

By working smarter, you can save time
and increase productivity

Leverage technology and make it your
friend—it helps in the long-run!
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Practical Tips for Working Smarter

Batch & Time-Block

Emails

Trips to the post office &
bank

Admin tasks (invoicing, debt
collection, cleaning)

Marketing tasks (social
media, website updates)
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Use Templates
Session notes
Online forms (intake, client

feedback, informed
consent forms)

Automate Tasks
Invoice & receipt generation
Invoice follow-ups

Post-appointment
follow-ups

Email & SMS
communications

Customer recall automation

Al

Social post ideas
Marketing copy
Policy writing

Alleviating admin burdens
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3. Get Paid

“You don’t get paid for the hour. You
get paid for the value you bring to
the hour”

Jim Rohn



| Get Paid

Many practices work very hard, but
may not make a lot of money

Often, this can be due to a block in
your money mindset

Healthy finances lead to a healthier
practice and healthier clients
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Practical Tips for Getting Paid

Set Expectations
Cancellation fee

No-show policy

Payment policy

Be clear in communicating

payment expectations to
clients
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Online Payments
Convenience for clients

Payment at point of
booking

Online payment mitigates
potential embarrassment
or reluctance to pay
in-person

Review Your Rates
Annual financial review
Competitor rate research
Use the Invoices &
Payments report to gain an

overview of your financial
performance

Collect Debts

Set up a debt collection
policy & time to review
(weekly / bi-weekly)

Make it easy for people to
pay online
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4. Connect,
Collaborate, &
communicate

“Great communication begins with
connection.”

Oprah Winfrey



Cohnnect,
Collaborate, &
Ccommunicate

Nurture the connection with your
clients and partners diligently—quality
in, quality out

Don't forget—your relationships are an
essential ingredient for success

@ zanda




Practical Tips to Communicate & Connect

Appointment
Reminders

Set up appointment
reminders to send to clients

Helps to reduce no-shows
and regular latecomers
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Email Marketing
Great for customer recall

Stay top-of-mind with
clients

Let clients know about
promotions / new products

Post-Appointment
Client Feedback

Send automatic emails /
SMS after appointments

Shows clients you care
about their wellbeing

Referral Introduction
Letters

Reach out to health
practitioners or partners

that support your business

Keep it short & concise
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5. Get the
Right People
In Place

“Great vision without great people is
irrelevant.”



Get the Right People
In Place

Finding the right people for the right
tasks is integral to running a business

Delegating allows you to reduce tasks
that you don't enjoy/aren't as good at

Building the right team can help you
reach your goals more easily/quicker
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Practical Tips for Getting the Right People

Outsource Services
Laundry service
Cleaning service
Gardening service

Catering service
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Hire Freelancers
Website design
Copywriting

Accounting / bookkeeping

Expand Your Team
Admin staff
Practitioners

Receptionists (virtual /
physical)

Healthy Work Culture

Cultivate a balanced, healthy
work culture

Become an employer of
choice

Enable flexibility (e.g., WFH)
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G. Practice
Selt-Care &
Set Boundaries

“When you take time to replenish
your spirit, it allows you to serve
others from the overflow.”

Eleanor Brownn



Practice Self-Care &
Set Boundaries

Consider how you were feeling by the
end of last year...

Did you feel worn out, or unable to
fully enjoy your time off?

Identify the boundaries you need to
set to avoid feeling this way
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Practical Tips for Practicing Self-Care

Use Rosters /
Schedules

Make sure everyone on
your staff can take
vacations

Book out your vacations for
the year ahead of time

Organize your work
schedule to balance with
other priorities (e.g., picking
up Kkids from school)
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Reframe Taking Rest

When you're tired, your
quality of care will
decrease

Overworking may lead to
resentment, burnout,
compassion fatigue

Being well-rested allows
you to give clients your
best

)

&

Think About What
Recharges You

Block out and protect your
recharge time

Don't forget about your
hobbies and other activities
outside of work

Be intentional about
protecting and spending
that time

Practice What You
Preach

Maintain healthy sleep
habits

Exercise and eat well
Manage stress sustainably
Be an example of good

habits and health for your
clients
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Start the Year Off
Right!

Create Order

Work Smarter

Get Paid

Connect, Communicate, & Collaborate

Get the Right People in Place

Practice Self-Care & Set Boundaries




For More Information & Resources

Email L2l website

Get in touch with us at support@zandahealth.com Visit us at zandahealth.com for support resources
@ Support Call Z Roadmap

Book a live call (video or phone) from our website Check out the Zanda roadmap to stay up-to-date
or directly from your account with the latest and upcoming releases
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Thank you
for joining us! 2, zans



